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Commitment

Innovation Program for Community
Transformation (InPact) is a Ugandan non-
profit committed to improving the quality of
life of individuals and communities through
innovative development solutions. We started
out as a community youth group in Kigezi,
South Western Uganda in 2012 and have since
grown into a national NGO working to empower
communities and transform lives across Uganda.

8 /

-

People,
Transforming

. mg :
2021 ANNUAL'%‘#T L

SN T




From Our

Board Chair

o N
F

] Ia AAANAAN Ff2 7
’) L’is’lﬁ:j::‘-h_l{r\a’?‘}r | V'l"\? J‘IJ'L- |7
I

Dear Stakeholders,

Join me to congratulate InPact upon successful completion of the year 2021.
This year, like the previous year has equally been challenging for all of us due
to COVID 19. | therefore want to applaud the InPact team for their resilience.
We are proud of the work our team has accomplished during this difficult and
unusual time.

Although this has been an incredibly difficult time, it was an important reminder
that what we do as an organization can make a positive difference in people’s
lives, and we were fortunate to be there providing the needed services. | know
that going forward our beneficiaries can count on us even in hard times.

We have watched the leadership team of InPact and all staff tirelessly work
to strengthen our institutional systems, forge partnerships with national and

international partners, invest their energies in resource mobilization and
implement projects successfully, and | must say -as a Board - we have been
extremely impressed with the focus, innovation and integrity with which they
manage their corporate business.

For the last three years, our goal has been to invest in strategic partnerships
and pursuing business relationships to scale up our interventions and this has
been a key aspect of our successes. As a Board of Directors, we will continue to
invest in expanding InPact’s business partnerships and leverage our individual
networks to extend the InPact brand to establish and nurture a thriving national
level organisation.

Once again allow me to congratulate management and staff of InPact upon
completion of a very successful year.

| look forward to further growth in 2022.

Kenneth Nyehoora Mugumya
Chairman - Board of Directors - InPact
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our goal has been to
invest in strategic
partnerships and
pursuing business
relationships to scale
up our interventions
and this has been
a key aspect of our
successes.
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[ more individuals and

_i?' health care services;
.v linking young people

To all our stakeholders,

We look back and celebrate 2021 as a successful year for InPact. Success for us means having InPact fully
established, reaching more individuals and families with primary health care services; linking young people
to micro and medium entrepreneurship opportunities, and having the InPact brand visible and present in
communities where we work and beyond. We have made significant contributions in water, sanitation and
hygiene improvement, in linking many women and girls to reproductive health and family planning services;
young people have been mentored to start micro business and some linked to sizeable grants. The stories in
this annual report are a testimony to this success.

Our primary goal remains to consistently and innovatively reach our beneficiaries with services regardless of
where one lives. We believe geographical location and status of an individual should not determine whether
they get services or not. Our passion for equity is a key driver in all we do.

Our readiness to invest more in community health, and to mobilize communities to develop home grown
solutions to their challenges, together with our innovative strength has enabled us to fulfill this year’s promise
to the people and communities we care about.

Our express thanks go to our donors, stakeholders and beneficiaries who have made this a great year for InPact.
Sincere thanks go to all our staff who together, and with great personal commitment have all contributed to
the growth of InPact and realization of our goals this year.

Looking forward to 2022, we remain focused onreaching every community with
unreserved dedication and partnerships, driving our growth and extending
our vision for community health, unrevered dedication to forge business
partnerships and environment conservation. We commit to delivering the

/ InPact :
”‘f Fully established, reaching | Pest value to our donors, stakeholders, beneficiaries and staff.

\

I/ look forward to walking with you all on this incredible journey during
. the years ahead of us.

families with primary

. . Emily Katarikawe
to micro and medium Executive Director - InPact

) entrepreneurship St
opportunities. /)
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Why

Our core focus is improving the

overall wellbeing of communities.

Our
Vision

A Socially developed community

our
Mission

To improve the quality of life

of individuals and communities
through innovative development
solutions

We Work

Increase access and utilization of
equitable Primary Health Care
(PHC) services in the targeted
communities

Establish social enterprise programs
including vocational skills and micro
businesses for young people in and
out of school.

Promote good environmental
conservation and climate-smart
agricultural practices for increased
food security and protection of the
environment.

To undertake community centered
research initiatives that contribute
to sustainable socio-economic
development.

To enhance operational efficiency,
effectiveness and institutional
capacity development.

Our Community Led Development

Model: mﬁ Tm,m

Socially peveloped Community

" InPact Foundation
(Recource & Systems)

As an approach to work, we employ a community led
development model and strategic partnerships in all
our interventions. Over the years, our core areas of
intervention have been Health, Education, Livelihoods
and Environmental Conservation. We have subsequently
expanded access to a range of Reproductive Health
(RH) services, increased access and use of life saving
Maternal, Newborn & Child Health (MNCH) services and
information, promoted Sanitation and Hygiene in schools
and households, advocated for girls’ education and skills
acquisition, supported improvement of household income
and food security and contributed to environmental
conservation in Uganda.

We aim at improving the well-being of individuals and
communities so that they can reach their full potential.
Principally, our interventions are about developing
people’s capabilities that empower them to make choices
and lead lives that they value. In order to achieve our
vision, we are rooted in three core elements; generating
evidence through conducting research, initiating and
incubating micro businesses, and enhancing access to
Social Services.
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Our strategic

Actions:

Social Services

1. We acknowledge that
community based interventions
are critical to the realization
of Universal Health Coverage
(UHC). Therefore we focus on
supporting partner districts to
increase access to equitable
primary healthcare services.

We also work with already established
structures such as Village Health
Teams (VHTs) and also partner with
community based organizations to
jointly extend our reach with health
promotion and disease prevention
messages

2. Because of Uganda’s demographic
structure, we purposely target young
people with high impact interventions
that are proven to work in Uganda and
sub-Saharan Africa. We target hard-
to-reach communities and population
segments with lifesaving information,
commodities and services. Gender is
an integral part of our programming,
seeking to reduce Iinequalities by
introducing gender transformative
interventions.

3. We work with parents, community
leadersand schoolauthorities toreduce
the school drop out rates in the regions
we operate. In a bid to increase
retention of girls in schools, special
attention is given to management
of menstrual hygiene and other
WASH practices in schools.
We equip girls with skills in
menstrual health and advocate
for increased access to re-
usable sanitary pads.

Social Enterprise:

4. In line with the SDGs, we are
promoting life skills development
among adolescents particularly young
girls as a way of reducing teenage
pregnancy and its effects. We invest
in providing life skills to both in and
out of school girls, equip them with
competitive artisan/vocational and
entreprenuershipskillstoreinforce their
capacity to become more active and
productive agentsin their communities.
We also link young people to grants to
start micro-enterprises and link them
to apprenticeship opportunities with
our partner institutions and local’s
artisans.

Research:

5.Welisten to targeted populations and
amplify their voices in the development
process. With support from partner
research institutions such as; the
University of Texas at Elpaso (UTEP),
United Nations University, Maastricht
University, Ugandan Universities and
Colleges, we will continue to participate
as a local research partner for both
operational and applied research.

&

Organizational Development:

6. We have a committed founder members’ forum, which
provided leadership in the inaugural years. However, we
transitioned from being a sub-national organization to a
national organization with full registration. Consequently,
we have a fully constituted Board of Directors composed of
respectable professionals able to drive the strategic agenda,
raise resources and create partnerships key to realization of
our goals and mission.

7. An organization’s ability to accomplish its mission is only
as strong as the organization’s infrastructure. We therefore
prioritize and invest in strengthening the following policies
and systems;

Policies s Systems
we prioritise

» Safeguarding & Child Protection Policies

* Leadership and Governance systems

* Office Administration and Management systems

* Financial Management

* Human Resource Management

» Resource Mobilization and Fund development

» Compliance to Government Statutory
requirements

» Communications and Knowledge management

» Business partnerships

2021 ANNUAL REPORT |4




2021
Achievements

Reproductive Health (RH)

Uganda is demographically a young
country and to make the desired
impact in Sexual Reproductive Health
(SRH), implementers generally aim to
meet the needs of young people. This
year, with support from Pathfinder
under the USAID/Family Planning
Activity, InPact set out to target
adolescent girls and young women
(AGYW) and empower community
leaders and adolescent boys and
young men (ABYM) with critical
information to promote Healthy
Timing and spacing of Pregnancies
(HTSP). HTSP encompasses a
broader concept of the reproductive
cycle starting from healthiest age for
the first pregnancy in adolescents,
to spacing subsequent pregnancies
following a live birth, still birth,
miscarriage or abortion - capturing
all pregnancy-related intervals in a
woman’s reproductive life.
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To make the des:red
impact

Qi?? Sexual Reproductive Health

Our focus in RH this year, was
placed on developing capacities
of community resource persons
in SRH and Family planning (FP)
including Village Health Teams
(VHTs), community leaders (gate
keepers) adolescents and youths,
religious and cultural l|eaders,
and intensifying community
awareness/ FP health education,
promoting a range of FP method
mix, referral and FP services

uptake. Targeted health outreaches
were conducted in partnership
with health facilities, community
dialogues with diverse population
segments, and door to door visits,
all reaching people at their homes,
workplaces, places of congregation
and recreation including garages,
places of worship, bars and lodges.
With these efforts we realized
tremendous achievements detailed
below;

4

KYANKWANZI

Reached nearly

26,000 siii ik

with Sexual Reproductwe Health and g "
Rights (SRHR) information including
Famlly Planmng (FP} N
i : o T O e @
- in the districts of
44~  Kyankwanzi and Strengthened (@
i ' 4 Kibaale providing  partnerships \‘+
- : integrated
Reproductive Religious &
He§|fh (RH) ® ' 3“ cultgral leaders
services and other health services V@ @@ .~
like immunization, health education (2 aCt"l’je'y engaged
and Gender Based Violence related } as champions

leading community

information and services. dinlontes

Reports
from the
Community
Based
Facilitators
indicated

g

Targeting men to reflect and

f \ discuss gender norms,
RISK reproductive health
behaviors, their own

health and women'’s

. .. health particularly

when to have
Commumty children, how
dialogues many and how

often in order to
encourage spousal
support in access
to FP services.

More IMeN
are demonstrating changing
perceptions and willingness to
support reproductive health
initiatives including
supporting their partners to access
: services.

conducted
in high-risk
communities

Goan

dialogues

mmmwiiﬂi“ni = \‘I“-:. Conducted . .t_a.!k-s.

v 1104

tralned -
champions

more than pecple
with EP promotional

Reached

individuals with
information and O Q o
counselling on g

positive social
norms.

FP L2
Referrals @

ite ms E"

We revitalized FP referral systems
and linkages to health facilities
by using established tools and
ensuring a ftracking system for
referrals by placing files at each
facility in our areas of operation.
As a result, we have evidence of
improvements in number of women
and girls seeking FP services,
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Our Approaches

Leaving no one behind:

e
ot Community Based
Organisations

. ,
\
.- Youth groups

Community Dialogues

Using this approach, we sensitize
communities on different health
issues including; FP, GBV and
positive gender norms, and
other healthy practices. Through
community dialogues alone we
reached up to 43% of our target
population this year.

43"
‘/@

of the target
population of
target population
reached through
this approach.
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Door-to-docr
i Approach
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10,000++

of the target
population
reached through
this approach.

20,000++
individuals were
reached with
SRHR information
and services using
this approach.

Door-to-door
Approach

This was applied to reach
individuals especially
women with unmet need at
their door step whom we
couldn’t reach because of
the COVID-19 restrictions
on gatherings. It proved
to be effective reaching
more than 10,000 of the
target population during
this reporting period with
SRHR information and
services.

The Mobilize 5

volunteers
(M5V approach)
This approach was

adopted as a way to work
with Village Health Teams
and other community
champions.

Targeting Young People

The Girls-to-Girls Initiative (G2G)

We observed that during the dialogues
. More than with adolescent girls and young

190grshave  \women (AGYW), only the older girls
reached were participating, overshadowing
using tis v oung girls between 12-16years. We
therefore had an innovation of using
a cycle bracelet as a learning tool for
this age segment for sensitive and age
appropriate information and services.
We have since seen more girls engaged

and asking for FP services.

Intergenerational

7 Men only dialogues
dialogues

Engagement of gate
keepers




led dialogue

sesslons were

conducte
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Sports for family:

This focused on laying a foundation for in-depth engagement
with young male whose recreation is sports. Many of these young
men and boys are local artisans, ‘boda boda’ riders, taxi touts
and out of school youths.

We partnered with up to four sports clubs - each representing
a family planning method. Working with these sports clubs has
enabled u to reach both the team players, the games spectators
and fans with SRHR information and services.
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Water Sanitation and
Hygiene (WASH):
On!y14%

of Uganda’s population has access to potable water
managed by the National Water and Sewerage
Corporation (NWSC), the majority of which lives in
urban environment.

The situation is worse in communities with low
natural ground water sources meaning that the
alternatives of springs and boreholes is further
restricted with the last resort being seasonal
open wells and streams. This means that such
water stressed communities walk long distances
to access water, and also have to contend with
other challenges such as overcrowding, sharing
water sources with animals, and having to deal
with contamination from human and animal
excrement among other pollution sources.

Our WASH program is providing sustainable
solutions to the challenges highlighted above
through supporting communities in water
stressed districts of Kanungu and Rukungiri
with domestic rain water harvesting tanks,
sanitation and hygiene awareness and capacity
strengthening for community structures in
appropriate WASH practices.

In this reporting period, we redistered several
achievements;

Through our trained WASH champions we
reached more than 3720 individuals with
hygieneandsanitationmessagingand practices.
These champions applying the door to door
approach sensitize and encourage appropriate
healthy living and hygiene practices including;
clean water sources, decent pit-latrines with
hand washing facilities, utensil drying rack,
clean home environment and basic malaria
prevention and nutrition practices in households
they operate.

O o (O

identified
vulnerable s
‘ households
A vulnerable
ith adolescent girl
o champions with skills in
1'“_““ 'ltl"l} making reusable sanitary
rain water towels, menstrual hygiene

Harvesting tanks i ~ practices and provided them

with start up materials for use.

With this coverage, | N
District. we managed to ¥ 2 [

o reach more 300
than i

individuals /iving in 88
these households.
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