
 

Invitation for Expressions of Interest (EoI) 

Consultant to Develop the SHINE Model Handbook 

 

Scope of Work InPact is seeking expressions of interest from qualified 
consultants to develop a comprehensive SHINE Model 
Handbook — a practical, field-ready guide for community-
level implementation of the SHINE Integrated Community 
Development Model in Uganda. 

Location Kampala, Uganda (primarily remote/desk-based, with field 
validation visits to Kanungu District as required) 

Duration Approximately 10–12 weeks 

Start Date 15 – July - 2026 

Workload Estimated 15–20 hours/week (flexible, output-based) 

Fees Competitive; based on daily/output rate (please indicate in 
application) 

 

 

About Innovation Program for Community Transformation (InPact) 

Innovation Program for Community Transformation (InPact) is a Uganda-based organization 
operating in the Albertine, Ankole, and Kigezi regions, with a strong track record in community 
development underpinned by a deep commitment to community agency and sustainable 
partnership. InPact's work is organized around four strategic areas: health, education, 
economic development, and environmental conservation. Building on years of grassroots 
engagement, InPact has among other development initiatives pioneered the SHINE Integrated 
Community Development Model — a context-specific, community-owned framework designed 
to achieve improved and sustained health, climate resilience, and economic outcomes at the 
household and community level. 

Background: The SHINE Model 

The SHINE Integrated Community Development Model was developed by InPact through 
rigorous participatory processes. Using Human Centered Design methodology, InPact 



facilitated community dialogues that surfaced the socio-cultural determinants — including 
societal norms — that shape community attitudes, behaviors, and practices affecting 
household and broader community development. InPact staff and community members jointly 
collated and synthesized responses from these dialogues into nine actionable elements. 

These elements address interconnected dimensions of household and community wellbeing 
including food security and nutrition, water access, hygiene and sanitation, health promotion, 
education, clean energy, financial management, livelihoods, and collective community action.  

The SHINE model has been piloted over the past 12 months in partnership with Suyana 
Foundation, working with participating households across selected communities. This pilot has 
generated valuable learning and practical experience that now positions InPact to move to 
scale the model. A key priority is developing a structured, replicable Handbook that captures 
this experience and guides consistent implementation of the SHINE model at scale. 

Purpose of the Consultancy 

InPact seeks a skilled, experienced consultant to develop a comprehensive, user-friendly 
SHINE Model Handbook that documents not only the implementation processes, but also the 
model's conceptual foundations, theory of change, community structures, and lessons learned 
from the pilot phase. This Handbook will serve as the definitive implementation guide for 
InPact staff, community facilitators, group leaders, and partner organizations rolling out the 
SHINE model. It should translate the SHINE model's conceptual framework, principles, and 
core elements into clear, practical, and actionable guidance suitable for community-level use. 

The Handbook should be informed by best practices from similar community development 
model handbooks and adapted to the specific socio-cultural context of Uganda's communities 
and beyond.  

Scope of Work and Deliverables 

The consultant will be responsible for the following: 

1. Inception and Review 

• Conduct a thorough desk review of InPact's existing SHINE model documentation, 
community engagement records, project reports, baseline, monitoring, learning and 
evaluation data generated during the pilot implementation, and relevant secondary 
materials. 

• Review comparable community model handbooks (to benchmark quality, structure, 
and usability standards. 

• Engage InPact staff and community representatives, partner organizations in inception 
discussions to clarify scope, audience, and intended use of the Handbook. 

• Conduct key informant interviews with selected beneficiary households, community 
champions, local leaders, schools and health facilities involved in the pilot 
implementation. 

• Submit an Inception Report including a proposed Handbook outline, methodology, and 
work plan. 

2. Content Development 

• Document and articulate the SHINE model's conceptual framework and definition, 
theory of change, and core principles and elements 

• Develop and document a visual Theory of Change and results pathway for the SHINE 
model.  

• Update the SHINE model graph 



• Develop detailed, practical guidance for each of the SHINE elements, including step-
by-step facilitation notes, community engagement tools, and visual aids. 

• Develop guidance on the SHINE model structure, including roles, responsibilities, and 
facilitation processes. 

• Clearly define and document each SHINE element, including objectives, expected 
outcomes, implementation processes, key indicators, common implementation 
challenges and lessons learned.  

• Integrate context-sensitive guidance on addressing socio-cultural determinants and 
societal norms identified through InPact's community engagements. 

• Develop monitoring and self-assessment tools enabling communities and facilitators 
to track progress against SHINE elements. 

• Develop a SHINE community self-assessment framework and household progress 
tracking tools to support future monitoring and adaptive learning 

• Produce supporting job aids, checklists, and illustrative case examples for field use. 

• Ensure the Handbook is adapted to different literacy levels, incorporating visual aids, 
simplified language, and illustrated guides suitable for direct community use 

• Potentially include a practical case through a success story 

 

3. Validation and Refinement 

• Share draft Handbook with InPact staff and selected stakeholders (beneficiaries, 
WASH Champions, local leaders) for review and feedback. 

• Facilitate at least one validation session (in person or virtual) with InPact, Suyana 
Foundation and selected stakeholders. 

• Revise and refine the Handbook based on feedback received. 

4. Final Deliverable 

• Submit a final, publication-ready SHINE Model Handbook in both editable (MS Word) 
and designed (PDF) formats. 

• Include a Facilitator's Guide as an annex. 

• Provide a summary briefing note for senior leadership and partners outlining key 
features and recommended rollout approaches. 

• Visual Theory of Change Diagram  

• SHINE Model Summary Framework (2–4 pages)  

• Recommendations for future replication and scale-up of the SHINE Model.  

 

 

Profile of the Consultant 

InPact is looking for a consultant who combines technical depth in community development 
with strong writing and facilitation skills. The ideal candidate will have: 

• An advanced degree in Community Development, Social Sciences, Public Health, 
Development Studies, or a related field. 

• Demonstrated experience in developing community-level models, handbooks, or 
facilitation guides for community development programs in Uganda or comparable 
African contexts. 

• Familiarity with Human Centered Design (HCD) methodology and participatory 
approaches in community mobilization. 



• Experience working with or documenting integrated community development models  

• Proven ability to translate complex conceptual frameworks into practical, accessible 
community-level tools. 

• Experience working with NGOs, INGOs, or locally-led development organizations. 

• Excellent writing, editing, and visual communication skills in English; ability to develop 
content suitable for diverse literacy levels. 

• Flexibility and collaborative commitment to work closely with InPact staff and 
community members throughout the process. 

• Experience working with or documenting integrated community development models 

 

Candidates are invited to submit the following by 30th June 2026: 

1. Curriculum Vitae  

Highlighting relevant experience in community development, handbook or facilitation guide 
development, and work in Uganda or comparable East African contexts. 

2. Technical Proposal (maximum 4 pages) covering: 

 Understanding of the assignment — a brief interpretation of the scope and what a 
high-quality SHINE Model Handbook should achieve 

 Proposed methodology and approach — how the consultant will engage with InPact 
staff and community members, structure content, and ensure the Handbook is 
practical and field-ready 

 Proposed work plan with key milestones and timelines across the 10–12 week period 
 Relevant experience — examples of similar handbooks, facilitation guides, or 

community model documentation previously developed (with links or attachments 
where available) 

3. Financial Proposal (maximum 2 pages) covering: 

 Proposed daily rate or total consultancy fee 
 Estimated number of days per phase of work 
 Any other anticipated costs (e.g. field validation visits) 

 

 

 

Applications and enquiries should be directed to: InPact Procurement Team at 
[procurement@inpactug.org] 

 

As part of this application, please include the phrase " SHINE Model Handbook" in the 
subject line of your email.  

 

InPact is committed to inclusive development and welcomes applications from diverse 
candidates, including women and persons from rural communities with direct experience in 
community mobilization. 


